
 

  Toronto Alliance to End Homelessness is a collective impact initiative of those committed to ending homelessness in  

  Toronto.  Our vision is zero chronic and episodic homelessness in Toronto.   

 
For more information see taeh.ca or contact Kira Heineck, Executive Lead at heineck_k@cotainspires.ca 

 

 Rapid Housing Project  
 A Toronto Alliance to End Homelessness initiative in partnership with the 

City of Toronto 
 

 Homelessness in Toronto right now is at crisis levels.  Shelters 
are near capacity and too many people remain outside. 
 

 In December 2017, City Council adopted a plan to address this crisis by creating immediate new 
shelter beds, fast-tracking new shelters in early 2018 and working with the Toronto Alliance to End 
Homelessness to free up additional shelter beds by rapidly finding appropriate homes for as many 
people as we can through the winter of 2018. 

 
 This initiative is called the Rapid Housing Project.  Toronto Alliance to End Homelessness’ goal is 

to find units of permanent housing and match them with current shelter users and the supports they 
need. We invite you to join us in meeting this ambitious goal. 

 
 This is what we are doing: 
 

 1 Identifying and securing vacant units on the rental market, and through co-
 operatives and non-profit providers 

 Asking private market landlords and property managers to consider holding appropriate 
vacant units for the Rapid Housing Project 

 Working with all housing providers to determine what they need to make that commitment  
 

      2 Coordinating existing housing allowances and rent supplements to bridge the gap 

 of what people can afford and market rent.   

 Working with all funders to secure additional resources to support the Rapid Housing 
Project. 
 

       3  Aligning wrap-around follow-up supports for these new tenants to assist individuals 

 through their transition from shelter and make them successful tenants. 

 Identifying and matching people to units with considerations of personal participation and 
choice – both to find a suitable, desirable location and the right supports for every individual. 

 Providing follow-up support until at least March 31, 2019, as needed, for the individuals who 
are housed. 

 

The Rapid Housing Project also builds Toronto’s capacity to eventually end 
homelessness. 

 We will evaluate what we learn through the Project to identify lessons for moving forward 
with Built For Zero, our campaign to achieve and maintain zero chronic and episodic 
homelessness in Toronto by 2025.   

 We will host a Project dashboard with weekly updates on our website – taeh.ca – to openly 
share our progress. 

 We will build on partnerships created and strengthened through this Project to create 
focussed interdisciplinary teams working in shelters to increase housing outcomes.  
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